
 
FAQs for Bayside Adventure Sports (BAS) Director Job 

 
INTRO:  Recognizing that this is a unique job since Bayside Adventure Sports, Inc. is the first church-
based adventure sports ministry in the USA, this page is designed to assist the prospective 
applicant in understanding the position. 

 
1. Spend time reading through the information, especially the “About” section of the BAS website 

at https://www.baysideadventuresports.com/  
2. Read about the concept of church-based adventure sports ministry at 

https://www.g1outdoors.com/  
3. Become familiar with the custom software of G1 Outdoors that the leaders of BAS built which 

shows the current calendar of events being hosted by BAS:  https://bas.g1outdoors.com/  
4. Spend time getting to know Bayside Church at https://www.baysideonline.com/ and especially 

the Granite Bay campus which is the campus at which BAS functions. 
5. Visit the website of G1 Adventure Tours to see some of the Epic Adventures that are being 

designed for G1 Outdoors Chapters.  Visit https://www.g1at.life/  
6. Read through some of the free articles about how to launch and build an Adventure Ministry 

that are found in the G1 Outdoors software at https://fonduly.freshdesk.com/support/home  
7. Read through the FAQs below: 

 
Q:  BAS is a 501c(3) California Non-Profit Organization – so how does it work that the BAS 

Director is a Staff for Bayside Church but the job is running the Non-Profit? 
Bayside Church considers the Director of BAS a full-time employee of the Church and the 
Executive Pastor of Bayside determines who the BAS Director reports to on the Bayside 
Staff.  The Director is responsible to fulfill duties identified by Bayside Church, such as 
attending staff meetings, assisting with “Big Rock” events like Christmas Eve Services, Easter 
Services, Trunk-or-Treat events, etc.  All Bayside employees are required to do these.  But 
there is a tension that exists as the BAS Director is also responsible to the BAS Board and 
the Operational necessities of BAS.  At times there may be scheduling conflicts to deal with.  
For instance, the annual BAS Yosemite Camping Trip really needs to happen June 14-21st 
every year but that is also the biggest week of the Bayside Church Children’s Ministry 
“Breakaway” camp that staff are often required to serve at.  In this case, because of the 
importance of the Yosemite trip, the BAS Director is in Yosemite.   

 
Q:  Who is on the Board of Directors for BAS and how does the Director relate to them? 

1. The Board of Directors for BAS currently is: 
• Greg Weisman, President 
• James Bryla, VP 
• John Stewart 
• Monica Reeves, Secretary/Treasurer 
• Terry Ash 



2. The new Director of BAS will meet with the Board on quarterly basis and may take the 
place of one of the current Board Members whose term is about to expire.   
 

Q:  What is the salary package and is there any way to increase it? 
• Package is approximately $60,000 per year plus Health, Retirement Benefits through 

Bayside Church. 
• Because BAS is to fund the Director’s salary, beginning at 50% and increasing 10% every 

five months until reaching 100% in 25 months, the salary package can be evaluated and 
increased by raising and donating more money to cover it.  On top of this, because BAS 
is a separate non-profit which has its own financial accounting and Board of Directors, if 
the Board votes to give the Director a financial bonus based on effectiveness and 
financial stability, that is a way to increase income for the Director. 

 
Q:  What theological training, if any, is required for this job?  Is the Director a Pastor? 

The Director’s role is to guide BAS to fulfil the purpose of using adventure sports to attract 
and attach people to Jesus and His Church.  That means the Director must be able to 
disciple the volunteers, preach the gospel, lead unchurched people to Jesus, and model a 
lifestyle of following Jesus.  Can a person do this without any formal theological training?  
Yes.  Would it be helpful?  Yes, it would.  There are hundreds of people looking to this 
person to lead them spiritually, to teach them to follow Jesus, to explain the Bible to them.   

 
Q:  I understand that the Director’s job is to Fund-Raise to help cover his own salary.  Can you 

explain how all the finances work?  Where does money come in to cover everything else?  
What are the primary expenses? 
1. BAS operations are primarily funded by donations, program profits, and memberships.  
2. The primary expenses include: 

a. Administrative help – Independent Contractor (Pamela Harvey) 
b. Liability Insurance 
c. Program Costs 

• Investing in Volunteer Staff Team (weekly gathering, support, appointments, 
etc.) 

• Funding events (that are supposed to be cash-positive, but they don’t always 
reach that goal) 

• Equipment storage and maintenance (self-storage unit plus occasional 
purchases or repairs) 

• Financial accounting and taxes 
 
Q:  What are the top three tasks of the job? 

1. Recruiting, Training, and Inspiring the BAS Volunteers.  The whole ministry rests on the 
shoulders of the large volunteer team.  The reason BAS can offer 350+ events a year is 
because of the large team of confident people.  The Director’s number one priority is to 
always be building this team and strengthening the leaders. That’s one of the reasons 
Greg & Gloria host a weekly BAS Staff Gathering – to give them opportunity to connect 
with several people each week.   But there are dozens more who never attend those 
meetings so the Director must be connecting in different ways with those people to 
keep them inspired and active in the ministry. 

2. Planning and running the more complicated or larger events (camping trips, dirt bike 
trips, etc.).  Some of the events are more work than most of our volunteers have the 



time to handle on their own.  At times, a team of several volunteers can handle one of 
these larger events but often, the Director must step in to help in the multitude of 
details involved in marketing, preparing for, running, and cleaning up from a big event. 

3. Managing the operational side of the non-profit, including fund raising, marketing/social 
media, communication, software, identifying priorities, planning for the future.   There 
are many aspects of running a 501c(3) non-profit corporation that is a self-funded 
ministry.   

 
Q:  What is Bayside Church like?   

• 27-year-old Evangelical Covenant denomination 
• Grew very fast to become the largest church in Northern California under the vision of 

Founder/Pastor Ray Johnston 
• Has planted many daughter churches – now in a system with 7 campuses, 5 in 

Sacramento area, one in Bay Area, one in Southern California 
• Core values of:  Reach wide, Teach deep, Unleash compassion 
• The Granite Bay campus is the original campus and at its peak, was running 10,000+ 

weekend attendance.  Since planting more churches and going through the pandemic 
attendance now is about 5,000-6,000. 

• Emphasis is on: 
a. Big Events (events with large numbers of people).   
b. Weekend Services 
c. Children’s Ministry 
d. Youth Ministry 
e. Thrive School of Music 

• Because emphasis is on those priorities above, and especially Big Events, the adventure 
ministry is not seen as a priority or highest strategic value but is recognized as a very 
long-standing ministry in which many high value Bayside attenders, members, and 
givers participate and find their connection to the church. 

 
 
Q:  Greg Weisman is the Founder/Leader and has been leading the ministry for 24 years.  How 

will he help his replacement not to be a “transition” person? 
1. The Transition Plan is set up that I (Greg Weisman) will stay on staff at Bayside Church 

through September of 2024 for the purpose of mentoring, training, and transitioning the 
ministry over to the new Director.  

2. I (Greg) understand that BAS will change in many ways under new leadership, and I fully 
embrace that truth.  My prayer is that I can assist the new director through the process 
of earning the trust, respect, and followership from the current volunteers as well as 
help the new Director in the recruitment and training of new volunteers. 

3. The last ministry I left (Jr High Pastor of Wooddale Church) after 11 years of growing a 
massive program transitioned 100% over to the person I hired without missing a beat.  
That Jr. High Pastor has now been in her position since I hired her, 25+ years ago.  I 
know how to give away authority and responsibility.  This ministry will only survive and 
thrive if I help the new Director to be seen and respected as the person in charge. 

4. After September 2024 I will continue to be present, available, and serve on the Board of 
Directors with the intention of serving the ministry and the Director to fulfill The Lord’s 
plan for this ministry. 

 



Q:  In how many BAS Events is the Director expected to participate? 
There is no specific number.  The Director must balance time keeping the whole ministry 
healthy.  Since the new director will be forming new relationships with the volunteer team, 
the more of their events the director attends then the faster the relationship can be 
strengthened.  Running some of the events will be important but it’s more important that 
he/she empower more and more volunteers to offer more and more events.  
 

Q:  This is a completely unique job for a full-time position for a local church.  How will you 
recruit to fill this position? 
One of the categories we believe to naturally have most of the skills needed for success in 
this position is that of an experienced Youth Pastor from a Large or Mega-Church.  Youth 
Pastors need to know how to: 
• Recruit, train, and inspire volunteer teams 
• Work through volunteers to make ministry happen  
• Plan and run large events with lots of moving parts – and keep them safe 
• Balance a budget and use finances appropriately 
• Teach the Bible, write devotionals, and disciple others 
• Work within the local church as part of the pastoral team 

 
A second category we believe to naturally have most of the skills is that of an experienced 
Christian Camp Executive Director or Program Director.  These people, though not coming 
out of a local church, tend to have more experience with, among other tasks: 
• Recruiting and training teams of volunteers or part-time camp staff for a summer of 

work 
• They also often have to deal with many adventure activities 
• Budgets 
• Camp equipment management 
• Risk, and safety issues   

 
 
  


